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COURSE – PGDLL-04 

PERSONNEL MANAGEMENET & INDUSTRIAL PSYCHOLOGY 

Section -A 

Define or Explain  

1 Personnel Management 

2 Man Power 

3 Recruitment 

4 Training 

5 Job Evaluation 

6 Human Resources 

7 Discipline 

8 Grievance 

9 Redressal 

10 Industrial Psychology 

11 Manager 

12 Planning 

13 Selection 

14 Policies 

15 Promotion 

16 Demotion 

17 Techniques 

18 Job Analysis 

19 Leadership 

20 Morale 

21 Human Relations 

22 Measurement 

23 Organization 

24 Transfer 

25 Industrial Revolution 

26 Corporate Policy 

27 Advertisement 

28 Interview 

29 Motivation 

30 Leadership style 

31 Group interview 

32 Test 

33 Apprenticeship 

34 Conferences 

35 Evaluation 

36 Performance Appraisal 

37 Enquiry 
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38 Supervisor 

39 Task 

40 Work flow 

41 Placement 

42 Job Rotation 

43 Factors 

44 MBO (Manager by Objectives) 

45 Human Behaviour 

46 Personnel Policies 

47 Misconduct 

48 Fine 

49 Communication 

50 Payment 

51 Trade Union 

52 Skill 

53 Programming 

54 Monotery 

55 Human Relations 

56 Attitudes 

57 Leader 

58 Labour Relations 

59 Goal 

60 Equipment 

61 Manager 

62 Training 

63 Recruitment 

64 Planing 

65 Leadership 

66 Placement 

67 MBO (Manager by Objectives) 

68 Grivencese 

69 Demotion 

70 Interview 

71 Job Evaluation 

72 Policies 

73 Transfer 

74 Interview 

75 Trade Union 

76 Skill 

77 Goal 

78 Human Resources 

79 Misconduct 
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80 Redressal 

81 Man Power 

82 Personal Management 

83 Job Rotation 

84 Transfer 

85 Demotion 

86 Evaluation 

87 Payment 

88 Discipline 

89 Industrial Psychology 

90 Organization 
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Examination- PGDLL-04 

PERSONNEL MANAGEMENT & INDUSTRIAL PSYCHOLOGY 

Section-B 

 

 

Q 1 Need of Man Power Planning in Personnel Management. 

Q.2 Definition and Concept of Personnel Management . 

Q.3 Aimes of Personnel Policies Define ? 

Q.4 Difference between Recruitment and selection. 

Q.5 Evaluation of Training in Personnal management 

Q.6 Objectives of Job Evaluation. 

Q.7 Explain the Qualities of a Leader. 

Q.8 Differentiate between Moral and Job satisfaction. 

Q.9  Evolution of Personal Management. 

Q.10 Process of Man Power Planning in Personal Managaement. 

Q.11 Source of Recruitment in Personal Management      (Pg-33, Book-1)      

 

 

Section-B 
 

Q.12 Explain Procedure for an Interview. 

Q.13 Explain training for Job. 

Q.14 Explain modern methods of Appraisal. 

Q.15 Explain Ingredients of a Sound Disciplinary Policy. 

Q.16 Explain Guide lines of rules for Motivation. 

Q.17 Explain Concept and Objective of Motivation. 

Q.18 Meaning and Nature  of Attitude in Psychology.      

Q.19 Meaning and type of Discipline in Management.      

Q.20 Explain kind of Punishment in Personal Management.      

Q.21 Write procedure for taking Disciplinary Action (Domestic Inquiry).   

Q.22 Write cause of Grievance in Personal Management .     

Q.23   Explain Historical Development of Industrial Psychology.      

Q.24   Development of  Industrial Psychology in India.       

Q.25   Explain importance of Personal Management .       

Q.26   Write a short note of Principles of Personal policies.      

Q.27   Explain selection process in Personal Management .      

Q.28   Explain need and objective in training.       

Q.29 How far improvement of Human Relation with its workers and Management ? Give 

some suggestion to improve them. 

Q.30   Explain cause of Grievance in Personal Management. 
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Q.31   Write a short note of Work flow/ Job Design.        

Q.32   Explain Job Security in Personal Management. 

Q.33   Explain the Major Indicators  of  Law Moral.        

Q.34   Explain Objective of Personal Management. 

Q.35   Define meaning of Personal Policy . Explain their  characteristics.    

Q.36   Explain place of Training in Company Management.       

Q.37   Write a short note of Stress Interview.         

Q.38   What is Industrial Psychology ? Explain.         

Q.39   Explain Performance traits in Industrial Psychology.       

Q.40   Explain Measurement of Moral.          

Q.41   Explain role of Personal Manager in Personal Policies.       

Q.42   Importance of Man power Planning. Explain.       

Q.43   Explain merits and limitations of Psychological Test.       

Q.44   Explain evaluation of alternative sources of Recruitment.       

Q.45   Explain function of Leader.           

Q.46   Write a short note of a Expressive trait in Industrial Psychology.     

Q.47   Write a short note on methods of Increasing Moral.       

Q.48   Explain the methods of  Increasing Moral.         

Q.49   Explain process of  Policy formulating in Personal Management.     

Q.50   Write a short note on Job Analysis.           

Q.51   Difference between Recruitment and Selection.        

Q.52   Explain types of Psychological test in Personal Management.       

Q.53   What is Leadership theories ? Explain.        

Q.54   Write a short note on Behavioural Approach.        

Q.55   Discuss the various factors which affect Moral. 

Q.56   Need of Man-Power planning in Personal Management. 

Q.57   Evaluation of Contextual factors. Explain.         

Q.58   Differentiate between Promotion and Transfer.        

Q.59   Write a short note of Performance Appraisal.        

Q.60 Explain importance of Human Relation.          

Q.61   Guidelines of rules for motivation in Personal Management. 

Q.62   Write a short note of Act of Indiscipline ( Misconduct ).      

Q.63   What are the source of Attitudes.         

Q.64   Explain kinds of Promotion in Personal Management.       

Q.65    Write a short note of Transfer Policy.         

Q.66   Explain Merits and Limitation at Psychological test.       

Q.67   Write sources of Recruitment in Personal Management.       

Q.68   Write objective  of Job Evaluation in Personal Managemenr. 

Q.69   Difference between Recruitment and Selection.        

Q.70   Explain Needs and Objectives in Training.         

Q.71 How far improvement at Human Relation with its Workers and Management .Give 

some suggestion to improve them.          
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Exam-PGDLL-04 

Section-C 

Long Answer Questions 

 

 

Q.1   What is the importance of study of Motivation and Moral in an Industry ? Does they 

have a bearing on production ? 

iz&1- ,d m|ksx es mRizsj.k ,oa eukscy ds v/;;u dk D;k egRo gS\ D;k bldk 

mRiknu ls dksbZ lEcU/k gS\ 

 

Q.2 State the Nature and Scope of Industrial Psychology with reference to Indian 

Industries.How far economic factor influence the Personal Management in India ? 

iz&2- Hkkjrh; m|ksxks ds lUnHkZ es vkS/kksfxd euksfoKku dh izd`fr rFkk lhek dk o.kZu 

dhft;sA Hkkjr es dkfeZd izcU/k dh vkfFkZd dkj.k dgkW rd izHkkfor djrs gSA 

 

Q.3 What do you know about how experiments helps in promoting the interest of Human 

Relation in Industries ? 

iz&3- gkoFkksuZ ds iz;ksx ls vki D;k le>rs gSA ;s iz;ksx m|ksxks es ekuoh; lEc/kh 

dh fdl izdkj izksR;kgu iznku djrs gSA 

 

Q.4 What is meant by Personal Management  ? State the history of its evolution and     

development. 

iz&4-  lsfooxhZ; izcU/k es D;k rkRi;Z gS blds mn~Hko vkSj fodkl dk bfrgkl 

crk;s\ 

 

Q.5   “ The Purpose of Personal Management is to promote the productive efficiency of an 

undertaking by securing the best use those employed in it”. Discuss. 

iz&5-  ÞdkfeZd izcU/k dk mn~ns”; ,d laLFkku es dk;Zjrh dk loksZÙke mi;ksx izkIr 

dj mRiknd {kerk dks c<kuk gSAß foospuk dhft;sA 

 

Q.6   What do you understand by Man-Power planning ? Which element in your opinion 

should  be kept in view while planning for Man-power needs for tomorrow ? 

iz&6-  ekuo “kfDr fu;kstu es vki D;k le>rs gS\ vkus okys le; ds fy, ekuo 

“kfDr fu;kstu vkrs le; fdu&fdu rRoks dks /;ku es j[kuk pkfg;sA 

 

Q.7     Write a short note on the meaning of Objectives and kind of Motivation. 

iz&7-  mRizsj.k dk vFkZ] mn~ns”; ,oa izdkj ds ckjs es fVIi.kh fyf[k;sA 
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Q.8    Write short note on any two of the following : 

          (1) Selection Interview  

          (2) Domestic Enquiry 

          (3)  Formal and Informal Groups 

          (4) Demotion 

 

iz&8-  fuEufyf[kr es ls fdUgh nks ij lf{kIr fVIi.kh fyf[k;sA 

 ¼1½ pयu lk{kkRdkj 

 ¼2½ ?kjsyw tk¡p 

 ¼3½ vkSipkfjd vkSj vukSipkfjdrk lewg 

 ¼4½ inkoufr 

 

Q.9     Explain the meaning and importance of training programme be evaluated ? 

iz&9-  izf”k{k.k dk;ZØe dk vFkZ vkSj blds egRo dk foospu dhft;sA izf”k{k.k 

dk;ZØe dk ewY;kadu fdl izdkj es fd;k tk ldrk gSA 

 

Q.10   Explain the term “Human factor’’ in Management. What is the importance of Human         

           Resources  under Personal Management ? 

iz&10-  izcU/ku es ekuoh; izfrfuf/kRo (Human factor) in dk foospu dhft;sA 

lsfooxhZ; izcU/ku ds vUrxZr ekuo lalk/ku dk D;k egRo gSA 

 

Q.11   What do you understand by Psychological test ? Discuss the Principal 

Psychological    test used for selection of a Personal.  

 

Q.12   Write short note on any two of the following: 

           (1)  Job Evaluation 

           (2)  Leadership 

           (3)  Grievance Procedure. 

 

Q.13   Describe the procedure of Recruitment and Selection of Personal in an organisation ? 

 

Q.14   What are the main cause of indiscipline in Indian Industries ? Discuss the procedure 

for disciplinary action against Industrial Workers. 

 

Q.15  How far promotion are useful in Personal Management ? What are the cause of 

Promotion? 

 

Q.16   A Reputed Industrialist seeks your advice to dismiss an employ for his Misconduct. 

What procedure and precaution will you suggest? 
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Q.17   Explain the meaning of term ‘Promotion’ . Discuss the relative merits and demerits of 

promotion by Seniority and promotion by merits ? 

 

 

Q.18   State the facts and Principles of Law Laid down in the case Monegram Mills Ltd.  v/s 

State of Gujrat,1976,  11 ILJ 274 Sc. 

 

Q.19  Describe the various methods of Recruitment in Industries. Give your opinion 

regarding preference to the “Sons of Soil’’ in the matter of Recruitment. 

 

Q.20   What do you mean by Man-Power planning? Which elements in your opinion should 

be kept in view ? Which planning for Man-Power needs of tomorrow ? 

 

Q.21  Personal Management today is essentially  the same as that viewed by the early 

Scientific Management. Discuss.          (Pg-14) 

 

Q.22  Distinguish between Training and Education. Are you trained or educated by 

University ?             (Pg-60) 

 

Q.23   What suggestion would you make to improve Human Relation in an organization ? 

(Pg-11) 

 

Q.24  What do you understand  by the term “Moral” ? How does it differ from Job 

satisfaction and motivation ?         (Pg-13.9.1) 

 

Q.25   Explain Point System of Job evaluation . How this system can be constructed as a 

refinement of grading method ? 

 

Q.26  Contrast the advantages of Seniority with those of merits in making decision about    

promotion.             (Pg-75) 

 

Q.27    Define Industrial Psychology and discuss the importance.         (Pg-58) 

 

 Q.28   What are the sources of Attitudes ?           (Pg-24) 

 

Q.29  Define Attitudes. How are the concept of Job satisfaction and Moral allied to the   

concept of Attitude ?            (Pg-24) 

 

Q.30   Discuss various instances where principles of Natural  Justice have been excluded  

under  2
nd

 Provision to A-311 (2) of the constitution.         (Pg-34) 
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 Q.31    What is meant by Job Evaluation ? Discuss various steps involved in a Job evaluation 

Programme and point out at least two methods used in this context.    (Pg-88-a) 

 

 Q.32    What are the basic concept of Industrial Psychology ? Discuss briefly.    (Pg-58) 

 

 Q.33   Can Moral be measured  ? If so discuss  the different techniques used  to measure 

Moral in Industry.            (Pg-13) 

 

Q.34    It is said that indiscipline is mostly the result of the difference between an individual’s 

Personal system of behaviour and organisation  required system of behaviour . Do you 

agree ?               (Pg-26) 

 

Q.35     Explain how policies help in the attainment of organisational goal ?   (Pg-22) 

 

Q.36     Discuss the relevance of Personal Management in India .        (Pg-14)  

 

 

  

   

   

      

 

 

 

 

 

 

 

 

 

 

 


