
BC – 10

(Business Organization & Management)
अित (Very Short Questions)

1 सीिमत ह?ै
What is a company limited by guarantee?

2 ‘ ’ से आप समझते ह?ै
What do mean by a ‘holding company’?

3 एकल से आप समझते ?
What do you mean by a ‘one-man company’?

4 को ?
Define public company?

5 बताइए।
Define entrepreneurship.

6 अवधारणा समझाइए।
Explain the Concept Entrepreneurship.

7 वातावरण के चार बताइये।
8 अनशुासन का ह?ै

What is Principle of Discipline?
9 ‘अशं’ से आप समझते ह?ै

What do you mean by shares?
10 िव िनगम का बताइये।

What is the objective of establishment of Rajasthan Finance Corporation?
11 अशं दीिजये।

Define Preference Share.
12 िव के तीन के नाम बताइये।

Name three short term external sources of finance.
13 साख से आशय ह?ै



What do you mean by trade credit?
14 - ह?ै

What is letter of credit?
15 ऋण- ?

What is Debenture?
16 सचूीयन ?

What is Listing?
17 दलाल ?

What is Broker?
18 ?

What is Jobber?
19 अिंकत- ?

What is Face Value?
20 बाजार- ?

What is Market Value?
21 ?

What is Tip?
22 वाला ?

What is Tape Price?
23 संयोजन से आप समझते ह?ै

Define the business combination?
24 समतल संयोजन ह?ै

What is horizontal combination?
25 संयोजन ह?ै

What is vertical combination?
26 संयोजन ह?ै

What is circular combination?
27 संघ ह?ै

What is a cartel?
28 ह?ै



What is globalization?
29 िकसे कहते ?

What is meant by Multinational Enterprises?
30 से खतरा ह?ै

What is the main danger of globalization?
31 सरकारी ?

What is Governments Securities?
32 व सामािजक िवशषेताएँ बताइये।

Give the characteristics of Ethics & Social Responsibility.
33 का बताइये।

Explain the meaning of ethics.
34 से आप समझते ?

What do you understand by management?
35 का बताइये?

In the content of present scenario explain the importance of management.
36 सीमाएं ?

What are the Limitations of Management?
37 ?

What is Management?
38 -िवभाजन ?

What is Labour Division?
39 आदशे एकता ?

What is Unity of command?
40 का ?

What is Span of control?
41 ह?ै

What is Co-ordination?
42 जॉब बताइए।

Define Job or unit production system.
43 ?



What is transfer?
44 ?

What is delegation?
45 का ह?ै

What is principle of objective?
46 का ह?ै

What is principle of control?
47 ‘िनजी ’ दीिजए।

Define a ‘private company’.
48 -िवकास से आप समझते ह?ै

What do you mean by Self-actualization need?
49 से आशय ह?ै

What do you mean by Hygiene Factors?
50 ‘ ’ से आप समझते ह?ै

What do your mean by ‘personal management’?
51 का ह?ै

What is principle of Co-ordination?
52 ह?ै

What is Commercial Paper?
53 ह?ै

What is technological force?
54 के बताइये।

Explain the source of long-term finance.
55 के बताइये।

Explain the source of short-term finance.
56 अशं िवशषेताएँ बताइये।

Explain the characteristic of shares.
57 समाशोधन गहृ ह?ै

What is clearing house.
58 बताइये।



Define Centralization.
59 अनशुासन का बताइये।

Explain the principle of discipline.
60 एकता का बताइये।

Explain the principle of unity of director.
61 ह?ै

What do you mean by Production Management.
62 के बताइये।

Explain the objectives of control.
63 का और बताइये।

Explain the Meaning and Definition of control.
64 वहृद् वतावरण से आप समझते ह।ै

What do you mean by Macro Environment?
65 के ह?ै

What are the objectives of decision?
66 ह?ै

Define Decision.
67 ह?ै

What is Co-ordination?
68 संगठन दीिजए।

Define Organization.
69 िनयोजन का ह?ै

What is meant by Planning?
70 संगठन का ह?ै

What is meant by Business Organization?
71 सहकारी संगठन का ह?ै

What is meant by Co-operative Organization?
72 का ह?ै

What is meant by Consolidated Company?



(Short Questions)

1 अशंो सीिमत तथा सीिमत बताइए।
Distinguish between the company limited by shares and company limited
by guarantee.

2 असीिमत के के को समझाइए।
Explain the liability of members of an unlimited company.

3 का एवं बताइये।
Define the meaning and types of motivation.

4 सरकारी ह?ै
What is a Government Company?

5 सहायक से आप समझते ?
What do you mean by holding and subsidiary Company?

6 वातावरण के बताइये।
Explain the objectives of Business Environment.

7 सामािजक वातारण को कैसे करता ह?ै
How does Social Environment influence the system.

8 समता अशं के िलए िकस ह?ै
How equity share is beneficial to the company.

9 उन बाजार को जो के नये या को उभारने के
िलये ह।ै
Explain the market forces responsible for emergence of new horizon or
issues of management.

10 समता और अिधमान ह।ै
Distinction between Equity and Preference shares.

11 के साधन एवं तकनीके बताइये। सीमाएँ
समझाइये।
Explain the tools and techniques of control. Explain its Limitations.

12 िविनमय बाजार के बताइये।
Explain the organization & management of stock exchange.

13 िविनमय आलोचना



Explain Criticisms of stock exchange market.
14 िविनमय पर कौन-सी िविधयाँ ?

Explain the procedure for becoming member in stock exchange.
15 के को बताइये।

Explain the functions of management.
16 बाजार को

Define the stock exchange market.
17 समतल संयोजन एवं संयोजन पाँच बताइए।

State five main differences between horizontal and vertical combination.
18 संयोजन के बताइए।

State the various forms of business combination.
19 और पाँच बताइए।

State five main differences between trust and holding company.
20 संिवलयन और के बीच ह?ै बताइए।

What is the difference between merger and amalgamation? Explain.
21 के मखु बताइये।

State the main characteristics of globalization.
22 का गणु ह?ै

What is the Chief merit of globalization?
23 नीित भारत के िलए ह?ै

Is the policy of globalization suitable for India?
24 भारत के िलए उठाये गये को बताइए।

Explain the steps towards globalization in India.
25 से आप समझते ह?ै

What do you mean by ‘Business Ethics?
26 ‘ कला एवं ह।ै’ ‘

“Business ethics is both art and science.” Explain.
27 सामािजक का एवं

Give the Meaning & Definition of Social Responsibility.
28 , ऋण-दाताओ,ं के के सामािजक को



बताइए।
Explain the Social Responsibilities of Business towards customer,
creditors and suppliers.

29 िनयोजन के बताइए।
Explain the types of Planning.

30 बताइये।
Describe the nature of management.

31 िवशेषताओ ं िववचेना
Discuss the main characteristics of management process.

32 के को बताइये।
State the main function of management.

32 ‘िनयोजन’ दीिजए और िवश◌्े◌ाषताओ ं का

Define the term ‘Planning’ and discuss its chief characteristics.
33 िनयोजन से आप समझते ? और का

िववचेन
What do you mean by Planning? Discuss its need and importance.

34 िनयोजन से आशय ह?ै एवं का
What is meant by Planning? Discuss its nature and scope.

35 संगठन दीिजए तथा िवशेषता िलिखए।
Define organization and write its characteristics.

36 ‘‘ संगठन सफल का आधार ह।ै’’
“Efficient organization is the basis of successful management.” Comment.

37 संगठन दीिजए। इसके िववचेना
Define organization. Discuss its principles.

38 ह?ै इसके िववचेना

What is ‘Co-ordination’? Discuss its importance in business enterprises.
39 ‘ ’ दीिजये। के कौन से ह?ै

Define Co-ordination. What are the principles of Co-ordination?



40 होती ह?ै इसके िववचेना
।

Why we need co-ordination? Explain its importance.
41 का ह?ै इसके मलू कौन-कौनसे ह?ै

What is meant by Decision-Making?  What are its main elements?
42 ‘‘ के का

Describe the principles of Decision-Making?
43 के से कौनसा एक

अिधक है और ?
Explain the steps in Decision-Making. Which one is the most important
and why?

44 िकतने के होते ह?ै
What are the various types of Decision?

45 ह?ै को करने वाले का

What is motivation? Describe the factors affecting motivation.
46 िविध को भली-भांित समझाइए।

Explain clearly the process of control.
47 ‘ ’ के को

से समझाइये।
Define “Production Management”. Clearly explain the function of
production management.

48 िव से आप समझते ह?ै इसके बारे मे िवचारधाराओ ं
का
What do you mean by ‘Finance’ function’? Explain the different
approaches to finance function.

49 से आप या समझते ?
What is meant by good corporate governance?

50 जॉन का
Describe John meghatrends.



51 ऋण- के लाभ और हािनयाँ बताइये।
Explain the advantage and disadvantages of Debentures.

52 भारतीय िव िनगम पर
Write short note on Industries Finance Corporation of India.

53 (िनयमन) अिधिनयम, 1956 पर
Write short note on Securities Contract-Regulation Act, 1956.

54 ह?ै इसके लाभ और दोष बताइये।
What do you mean by Holding Company? Explain its advantages and
disadvantages.

55 का बताइये।
Explain the scope of Management.

56 के बताइये।
Explain the Principles Management.

57 संगठन के बताइये।
Explain the Principles of organization.

58 सामािजक एवं घटक के उभरने का कारण बताइये।
Explain the social and cultural factors for emergence of New issues.

59 िवपणन ह?ै िवपणन िवशषेताएँ बताइये।
What is marketing? Explain its Characteristics of Marketing.

60 बताइये।
Explain the Principles of control.

61 बताइये।
Explain the need of Co-ordination.

62 िनयोजन के बताइये।
Explain the Objectives of Planning.

63 िविनयम िनदशेालय पर
Write short note on Directors of Stock Exchange.

64 रेखा संगठन पाँच िवशषेताएँ बताइये।
Write any 5 features of Line Organization.

65 रेखा संगठन पाँच बताइये।



Write any 5 needs of Line Organization.
66 वातावरण का ह?ै समझाइए।

“Study of business environment is essential.” Comment.
67 वातावरण के ह?ै

Enumerate the components of ‘Economic Environment of Business.
68 राजनैितक वातावरण के ह?ै

Enumerate the components of ‘Political Environment of Business.
69 ‘‘ ह।ै’’ समझाइये।

“Good ethics is good business.” Explain.
70 िनयोजन िनिहत का

Explain briefly the steps involved in Planning.
71 तथा का बताइये।

Explain the importance of motivation and control.
72 आधिुनक िवपणन िवचार के तथा पर डािलये।

Throw light on the meaning and importance of modern marketing
concept.

(Essay type Questions)

1 सरकारी के अिधिनयम का
ख

State the provisions of the Companies Act relating to a Government
company.

2 एक (िनजी) दीिजए। और
( ) भदे बतलाइए।
Define a Private Company. Distinguish between Private and Public
Company.

3 एक िनजी को एक िनजी के काननूी
और का

Define a Private Company. Describe the legal privileges and concessions
or exemptions enjoyed by a Private Company.

4 से आशय ह?ै इसके तलुना लाभ एवं



दोष बताइए।
What do you mean by Sole Proprietorship? Explain its advantage and
disadvantage.

5 साझदेारी से आशय ह?ै यह तलुना बेहतर ह?ै
Define Partnership. Why it is better than Sole Proprietorship.

6 से आप समझते ? को
What do you mean by entrepreneurship? Explain its Nature.

7 अवधारणा को समझाइए। भिूमका पर
डािलये।

Explain of concept of entrepreneurship. Explain the role of business
entrepreneurship.

8 ह?ै सीमाओ ं को बताइए।
What do you mean by entrepreneurship? Explain the limitations of
entrepreneurship?

9 के को बताइये।
Explain the advantages of entrepreneurship.

10 के का
Define types of Business entrepreneurship.

11 के का
Explain the function of Business entrepreneurship.

12 वातावरण से आप समझते ? िवशेषताएँ ?
What do you mean by Business Environment? Explain its features.

13 वातावरण को समझाते इसे बनाने हतेु
सझुाव दीिजये।

Explain the nature of Business Environment. Give suggestion to make it
better.

14 के वातावरण से आशय ह?ै
What do you understand by external environment of business
organization?



15 वातावरण के कारक ? को कैसे
करते ह?ै
State the components of Business Environment’? How they influence
business? Explain.

16 भारतीय के

Explain the contribution of long-term sources of finance in Indian
industries.

17 भारत मे के का
Describe the available sources of short-term finance.

18 समता अशं से आशय ह?ै समता अशं के गणु-दोष बताइये।
What do you mean by equity shares? Explain the advantage &
disadvantage of equity shares.

19 साख ह?ै साख के तथा शतेर्ं
बताइये।
What is trade credit? Explain the conditions & types of trade credit.

20 एक के के एवं समता
का
Evaluation of equity & preference shares in the form of financial sources
of company.

21 िविनयोग से आपका ह?ै िविनमय
िकये जाने वाले का

What do you mean by stock exchange? Explain it function.
22 सचूीयन से आप समझते ? सचूीयन िविध का

What do you mean by Listing? Explain the procedure of listing.
23 संयोजन ह?ै इसके , लाभ और दोष बताइये।

What is trade combination? Explain its objectives, Advantages and
disadvantages.

24 िविनमय बाजार का



िविनमय को
What do you mean by a stock exchange? Explain its importance in
context to national economy.

25 भारत िविनमय को इसके के
िलये बताइये।
Describe the progress of stock exchange in India. Discuss efforts made for
the developments in recent years.

26 के को बताइये।
Explain the functions of management.

27 आधिुनक संघ तथा ऑफ को
समझाइये।
Explain the importance of modern business organization and chamber of
commerce.

28 से आप समझते इसके बताइए।
What do you understand by a cartel? Explain its types.

29 संघ ह?ै संघ के िकतने ? संघ के लाभ और हािनयाँ
बताइए।
What is a pool? What are its various forms? Discuss its merits and
demerits.

30 से आप समझते ? इस िवचारधारा के बताइये।
What do you mean by globalization? State the characteristics of this
concept.

31 नीित के खतरे एवं व ह?ै िववचेना

What are the probable dangers and negative effects of globalization
policy? Discuss.

32 ‘‘ से आप से समझते ? नीित का
पर पड़ने वाले िववेचना
What do you mean by globalization? Discuss the impacts of globalization
policy on business.



33 के और दीिजए।
Give your arguments for and against. ‘Globalization of Business in India.

34 के सामािजक िववचेना ए।
Explain the Social Responsibility of Business.

35 के को समझाइये।
Explain the significance of Business ethics.

36 लाभ के एक के कुछ सामािजक
होते ह।ै’’ ये कौन से ह?ै समझाइये।

“In addition to the personal benefit in business a businessman has certain
Social responsibility.” What are they? Explain.

37 ह?ै , और बताइये।
What do you mean by Personal Management? Explain its need
importance and functions.

38 ह?ै को करने के को
बताइए।
What do you mean by ‘business ethics’? State the different measures that
can promote ethical conduct in business organization.

39 से आप समझते ? के
What do you understand by management? Discuss the principles of
management.

40 के इितहास का
Describe the History of management.

41 जाने वाली भिूमकाओ ं िववचेना

Discuss the role that managers play in an organization.
42 का बताइये। ऐसे ?

Show the importance of ‘Efficient management’. Why is such
management is needed in India?

43 ‘‘हनेरी फेयोल िदये गये के का
Explain the principle of management given by Henery Fayol.



44 के का
Briefly explain the principle of management.

45 पर -
Write short note on-
(1) अिधकार एवं का
Principle of Authority & Responsibility.
(2) सौपान या या
Principle of Scalar chain.
(3) िहत के पर िहत को का
Principle of Sub-ordination of individual interest to general interest.

46 का
Briefly explain the Nature of Management.

47 के को समझाइये।
Explain the importance of management.

48 िलिखये-
Write short note on-
(1) एक कला एवं ह।ै
Management in an art & science.
(2) एक पेशा।

Management is a profession.
49 के का

Briefly explain the Scope of Management.
50 िनयोजन का ह?ै इसके लाभ-दोष व सीमाएँ ?

What is meant by Planning? What are its advantages and disadvantages or
limitations?

51 िनयोजन तकनीक का
Describe the technique of Planning.

52 िनयोजन के बताइए। िनयोजन के ? िनयोजन को िकस
से अिधक बनाया जा सकता ?



Explain the characteristics of Planning. Are there difficulties in the path of
Planning? How the Planning can make more effective?

53 संगठन के ह?ै इसका समझाइए।
What are the objectives of organization? Explain its importance.

54 रेखा संगठन को समझाइये तथा इसके गणु- िववचेना
Explain line organization and describe its advantage and disadvantages.

55 संगठन के को उनके - लाभ तथा दोष ?
Define various forms of organization. What are their advantages and
disadvantages?

56 संगठन का बताइये। इसके लाभ और का व
Define functional organization. Discuss its merits and demerits.

57 ‘‘ सभी का सार ह।ै’’ िववचेन
“Co-ordination is the essence of managerial functions. Discuss.

58 ‘‘ का सार- ह।ै’’इस कथन करते
के िलए का

“Co-ordination is the essence of management.” State the essentials for co-
ordination while explaining the above statement.

59 ‘‘ कला का सार ह।ै’’इस कथन
“Co-ordination is the essence of management. Discuss this statement.

60 ‘‘ लेना एक का ह।ै’’ समझाइये तथा लेने को

“Decision-Making is the primary task of a manager.” Explain and discuss
the process of Decision-Making.

61 िकतने के होते ह?ै के को समझाइये।
What are the different types of Decision? Explain the importance of
Decision-Making.

62 से आशय ह?ै को समझाइये।
What is meant by Decision-Making? Explain the process of Decision-
Making.

63 ‘‘ िकयी -िविध के से िकसी एक का चयन करना ह।ै’’ इस
कथन िववचेना



“Decision-Making is the selection from among alternatives of a course of
action.” Discuss.

64 या का
Explain in briefly the different techniques of Decision-Making.

65 के का तथा का न
Assess the importance of control in management and describe the control
process.

66 को करने िव य तथा अिव य के
का
Discuss the role of financial and non financial incentives in motivating
employees.

67 के के िवचार को समझाइए एवं -घटक
िवचारधारा से तलुना
Explain Maslow’s Need Hierarchy Theory and compare it with
Herzberg’s Two Factors Theory.

68 से आप समझते ह?ै िविभ को समझाइये?
What do you mean by production? Explain the different production
system.

69 िवपणन िवचार का आशय ह?ै िवपणन के ‘ अिभमखुी’ िवचार एवं बाजार
अिभमखुी िवचार का
What is meant by marketing concept? Explain the difference between the
productions oriented concept and market oriented concept of marketing.

70 के नवीन / के िलए
िववचेना

Discuss the factors responsible for emergence of new horizon issue of
management.

71 के नये उभरते/ / का
Describe the emerging new horizon / issue of management

72 ऋण- ह?ै ऋण- िवशषेताएँ और उसके बताइये।
Define Debentures. Explain the features and types of Debentures.


